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How One Company Created a 
Competitive Advantage with 
Price Optimization Software
A case study based on a presentation by a leading 
food manufacturer.
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After the merger of competitors to form a 
new industry-leading food manufacturer, 
the company needed to quickly harmonize 
all aspects of their business to deliver 
value to their customers and their 
shareholders.

Despite being a multi-billion 
dollar company immediately upon 
establishment, they had to establish a new 
set of operating principles. This included 
common core values and company 
culture, and a common set of data and a 
comprehensive technology strategy.

They also faced many external challenges 
that other B2B companies face including 
strong competition, challenging industry 
regulations and safety standards, and flat 
to stagnant market growth in some of 
their strongest categories.
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The company moved quickly to begin 
establishing new baselines. After 
operating for a year to stand up their 
new technology platform and collect a 
year’s worth of business data, the Board 
of Directors implored them to identify a 
price optimization solution.

Before the merger, the individual 
companies both successfully used price 
optimization to provide intelligent 
pricing guidance. In both cases, they 
realized absolute increases in margin 
and made it easier for their sales teams 
to win business.

Under the new corporate umbrella, they 
moved to select a new pricing partner 
that could help them deliver strategic 
goals of increased margin and strong 
sales confidence.
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The food producer selected Zilliant to be 
their partner for three primary reasons.

During the initial engagement, Zilliant 
led the company’s leadership through 
a business diagnostic that uncovered 
significant opportunity to use AI for 
pricing, sales intelligence, and capacity 
utilization.

Zilliant was the only vendor who had an 
AI-based SaaS platform that could offer 
price optimization and the flexibility to 
produce other actionable intelligence 
that met their needs.

Finally, Zilliant demonstrated their 
commitment as a trust partner through 
a common set of shared values and 
willingness to truly understand the 
company’s business.
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The two companies set out to deploy 
AI-generated pricing guidance using 
the Zilliant Price IQ™ price optimization 
solution. In addition to providing 
consistent pricing guidance that 
removes sales guesswork for quotes 
and agreements, business leadership 
was keen to use the Strategy Interface.

The Strategy Interface provided a rapid 
strategy response solution that they 
needed be a price leader in their industry. 
As they observed or forecasted market 
changes, they could model, simulate and 
deploy strategic price changes ahead 
of competition. Their sales reps would 
have real-time, updated pricing guidance 
within a few clicks.
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The companies created an aggressive 
timeline to deliver on new prices, 
change management, and the Strategy 
Interface in 16 weeks.

With dedicated resources from both 
Zilliant and the food manufacturer, 
they followed an agile implementation 
methodology with rapid cycles of 
iteration. Over 16 weeks, they iterated on 
the pricing strategy, model and delivery 
15 times to ensure that prices were 
the absolute best, accurate and easily 
understood by sales and customers.
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A change management process tracked 
in parallel to the solution design to 
ensure sales was engaged early and 
often in preparation for go live.

The pricing guidance and analytics were 
directly integrated into the sales reps 
quoting and agreement tools. This ensured 
they could quickly, consistently and 
profitably respond to deals without delay.

Sales adoption was strong and positive 
feedback followed.
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Within the first few months of 
being live, leadership had complete 
confidence they were on a path to 
immediate return on investment with 
the solution.

They measured absolute increases 
in margin across multiple product 
categories. With their new ability to 
rapidly adjust pricing strategies thanks 
to the Price IQ Strategy Interface, they 
were able to increase sales confidence 
and capture new business to grow 
market share.
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When asked what recommendations 
they would have for others experiencing 
similar challenges or common goals:

Set clear business strategies and have 
a means to align and deploy those 
strategies to guide daily employee 
decisions.

Align with business partners that can 
demonstrate a common set of shared 
values and expertise to deliver.

Ensure efficient execution by dedicating 
personnel to solution implementation, 
change management, and pricing 
strategy.

Regularly track results and continuously 
improve.
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About Zilliant
Zilliant helps B2B enterprises turn data into actionable intelligence 
that accelerates profitable growth. The Zilliant IQ Platform uses 
AI to deliver actionable, real-time sales and pricing intelligence for 
traditional and digital channels, so you can maximize the immediate 
value of every transaction – and the lifetime value of every customer. 
Because when customer lifetime value is maximized, profits are 
accelerated, competitive advantage is created, sales performance is 
improved, and sustaining organizational success is achieved.

Talk to us about how your business can 
benefit from incorporating AI-based 
guidance to accelerate profitable growth. 
Visit us at zilliant.com.

Follow Zilliant on Social

@zilliantinc @zilliant

@zilliant @ZilliantIncorporated

Zilliant, Inc.
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